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Cloud Transformation



 Established in 1997     Awarded Tech Data Cloud Partner of the Year    Multi-Cloud

Leaders in Cloud Migration and Digital Transformation

ANZ
Clients 

Cloud Readiness & Strategy

Smart Cloud Migrations

Cloud Automation

DevOps & CI/CD Services

IT Modernisation

Operations Digitisation

Intelligent Outsourcing
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Smart
Lift&Shift
DevOps
Cloud / 
SDDC

Offis 
Forge

Cloud
Manage-

ment

IT as a Service Stages

IT as a Business Enabler

Smart Software 

Enablement Stages

IT as a Business Partner

Automation Stages

Efficient IT

Virtualisation Stages

IT as a cost

Infrastructure Maturity 

Stages

Adoption
rate

Minimal

0% 05 0% 0% 0% 0% 0% 0% 0% 0% 0%

0% 20% 0% 0% 20% 20% 0% 20% 20% 20% 20%

0% 20% 0% 0% 40% 20% 20% 20% 20% 20% 0%

20% 20% 20% 20% 40% 40% 40% 40% 20% 40% 20%

40% 40% 40% 40% 60% 60% 40% 40% 40% 60% 20%

40% 40% 40% 40% 60% 60% 40% 60% 40% 60% 40%

60% 60% 60% 60% 80% 60% 60% 60% 60% 80% 60%

60% 60% 60% 60% 80% 60% 60% 60% 60% 80% 60%

80% 80% 80% 80% 100% 100% 80% 80% 80% 100% 80%

80% 100% 100% 80% 100% 100% 80% 80% 80% 100% 80%

100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

0 IT asset sprawl across multiple DCs ◼

1 Consolidation & virtualisation ◼

2 Basic Cloud Lift & Shift migrations ◼

3 Initial adoption of Infrastructure as Code ◼

4 Full application stack Cloud automation ◼

5 Predictive operations & Cloud governance ◼

6 Consumption through self-service catalog ◼

7 Service-based cost model & transparency ◼

8 Apply DevOps & CI/CD to IT Infrastructure ◼

9 End-to-end continuous rebuild ◼

10 Model-driven approaches ◼

Enterprise-wide

Offis
Solutions

Key Benefits

Indicative
Efficiency Gains

Which Stage of your IT Infrastructure journey are you at?
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Offis IT Infrastructure Maturity Model



1. We automate
2. We migrate

Smart
Lift & Shift

In less time we orchestrate the complete reinstallation
of a complex architecture, onto clean base images

We can reinstall complex environments into cloud:
(1) in quick time with no redesign, (2) removing 
considerable legacy and (3) achieving automation

Offis migrates brownfield applications to cloud, removing legacy & enabling automation

The infrastructure and all the applications can then
evolve using a DevOps approach.

Smart L&S migrates environments 
that others have great difficulty with


Smart L&S removes a lot of 
the legacy (and problems)


Smart L&S achieves automation,
enabling ongoing agile outcomes


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Offis Smart Lift & Shift 

Offis’ Smart Lift & Shift assists businesses digital transformation



85% of Australian & NZ companies want a Hybrid or Multi-Cloud strategy *

Resilience

Cloud lock-in

avoidance

Future-proof agile

cloud strategy

Multi provider

regulations 

Data sovereignty

and residency
Low latency

requirements

Procurement

Requirement

Cost

arbitrage 

Why
Multi-Cloud?

Cloud providers

may be perceived

as competitors

Mergers &

Acquisitions 
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Leaders in Hybrid and Multi-Cloud Strategy

Offis has proven expertise and successful cloud solutions



Multi-Cloud

Multi-Cloud Orchestration and GovernanceMulti-Cloud Orchestration and Governance

Design Deploy OptimiseOperate GovernAutomate

Self-ServiceCloud Management Cloud Analytics

Discovery

Tagging

Search

CMDB Integration

Standard Images

Template Catalogs

Cloud Policies

Version Control

Operational
Dashboard

Automated
Operations

Monitoring &
Alerts

Updates &
Patches

Multi-Cloud
Cost Tracking

Analytics &
Reporting

Forecasting &
Budgeting

Spend
Optimisation

Account
Aggregation

Identity and
Access

SSH Key
Management

Audit Trails

Public
Clouds

Private
Clouds

Virtualised
Environments

Bare
Metal

Inventory Provisioning Operations Financial
Se

cu
ri

ty
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The Right Solution
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Do you want your business to have the 

speed, agility and resilience it needs to innovate?

Contact angel@offis.com.au to find out how

or explore www.offis.com.au for more info.

mailto:angel@offis.com.au
http://www.offis.com.au/

